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Exploring Meanings





MANAGING
IMPULSIVITY

“DON’T CALL OUT
IN ASSEMBLY IF
YOU LOOSE A

TOOTH.  YOU WAIT
UNTIL ASSEMBLY 

IS OVER.”
GAGE, GRADE 1

Clip





Which of the Habits do you think 
would be most important in order 
to think like a scientist?



Studying an Example Using Inquiry/Idea Generation: NGSS
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Studying an Example Using Learning Plan: 
Gr. 1 Math
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Expanding Capacities



Think about a 
question you were 
asked in the past few 
days. 
Write it down.
Be prepared to 
remodel it with 
criteria for 
questioning with 
intention.
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Questioning with Intention

Are invitational: 
Approachable voice, 

Plurals, Tentativeness,  
Invitational stems

Positive 
presuppositions Complex levels



A Credible Voice

An Approachable Voice
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Plurals

"What are some of your goals?” 

"What ideas do you have?" 

"What outcomes do you seek?”

"What alternatives are you considering?
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Tentativeness

“What might be some factors that would
cause……?”

“In what other ways could you solve this problem?”

"What hunches do you have that may explain this 
situation?”
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Invitational Stems

“As you recall….”

“As you anticipate…….”

“As you  envision……”

“Given what you know about…….”
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Questioning with Intention

Are invitational: 
Approachable voice, 

Plurals, Tentativeness,  
Invitational stems

Positive 
presuppositions Complex levels



Limiting Presuppositions
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“Do you have 
an objective?”

“Why were 
you 

unsuccessful?”
“If only you 

had listened.”



Positive Presuppositions
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“What are 
some of the 

goals you have 
in mind for this 

meeting?”

“As you 
consider your 
alternatives, 
what seems 

most 
promising?”

“What personal 
learnings or 

insights will you 
carry forward to 

future 
situations?” 



Questioning with Intention

Are invitational: 
Approachable voice, 

Plurals, Tentativeness,  
Invitational stems

Positive 
presuppositions Complex levels



The Three Story Intellect
There are one-story intellects, two story 
intellects, and three-story intellects with 
skylights.  All fact collectors, who have no aim 
beyond their facts, are one-story men.

Two-story men compare, reason, generalize, 
using the labors of the fact collectors as well as 
their own.

Three-story men idealize, imagine, predict--their 
best illumination comes
from above, through the skylight.

Oliver Wendell Holmes21



The Three 
Story 
Intellect

Evaluate Predict Hypothesize

Output
Generate Speculate Forecast

Imagine If/then Idealize

Judge Apply a principle

Compare Distinguish Analyze 

Process
Contrast Explain Synthesize

Classify Infer Make analogies

Sort Sequence Reason

Complete Identify Observe

Input
Count List Recite

Define Match Select 

Describe Name Scan 22



Think of a time when you really persisted 
to solve a problem or learn a new skill.

Tell your story to your partner.  After you both 
have told your stories, answer this question:
What strategies did you use to help you stick with 
it?







How many of the strategies that 
Chris uses match up with the 
strategies that you used?



Increasing Alertness









Extending Values



HOW do we build a culture that values 
innovation, feedback, & trust?

Experience first-hand 
through:

Listening Exercise



Listening with understanding and empathy

Devoting mental energies to  
understanding others’ 
thoughts and feelings.











Listening sequence

• Pause
• Paraphrase             
• Probe

• Inquire
• Clarify



PausE

Using wait-time 
before responding 
to or asking a 
question allows 
time for more 
complex thinking, 
enhances 
dialogue and 
improves decision 
making.

➜“After having 
asked a question, the 
average teacher 
waits 1 second 
before either calling 
on a student, asking 
another question or 
answering the 
question 
him/herself.”



Paraphrase

Lets others know that you are 
listening, that you understand or 
are trying to understand them and 
that you care.



probe

Increases the 
clarity and 
precision of the 
group's thinking 
by refining 
understandings, 
terminology 
and 
interpretations.



Practice your listening skills

• Listener: Use the Pause, 
Paraphrase, Probe 
sequence

• Speaker: Finish this 
sentence.

When I think about using 
the Habits of Mind I am 
considering…



Practice your listening skills

• Listener: Use the Pause, 
Paraphrase, Probe 
sequence

• Speaker: Finish this 
sentence.

Thinking about Habits of 
Mind reminds me of some 
habits  I need to…



WHAT VALUES ARE YOU 
EXPRESSING WHEN YOU 
LISTEN TO OTHERS SO 

INTENTLY?



Building Commitment



What is my role as a teacher?

•Go to the google doc



Examine the Enduring Understandings 
and Essential Questions

In what ways might you use these to 
help students actively reflect on the 
values of the habits?




