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VUCA

Volatile
Uncertain
Ambiguous
Complex
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U.S. Army War College



IN WHAT WAYS ARE WE 
PREPARING OUR STUDENTS?



6Developing a Growth Mindset



The Habits of Mind
Provide a Language
for the Process of 
Learning:
Operationalizing
The Growth Mindset



WHAT IS IT ABOUT YOUR 
STUDENTS THAT MAKES YOU 

THINK THEY NEED TO LEARN HOW 
TO THINK?

What do you see them doing?
What do you hear them saying?

How are they feeling?
How would you like them to be?



How we would like them to be



WITH YOUR PARTNERS

• In the left column list what is it about your students 
that makes you think they need to learn how to 
think.

• In the second column, list how you would like them 
to be



The Habits of Mind

1. Persisting
2. Managing Impulsivity
3. Listening with Understanding 

and Empathy
4. Thinking Flexibly
5. Thinking about Thinking
6. Striving for Accuracy
7. Questioning and Posing 

Problems
8. Applying Past Knowledge to 

New Situations

9.   Thinking and Communicating                   
with Clarity and Precision

10.  Gathering Data Through All    
Senses

11.  Creating, Imagining, Innovating
12.  Responding with Wonderment 

and Awe
13. Taking Responsible Risks
14.  Finding Humor
15.  Thinking Interdependently
16.  Remaining Open to Continuous  

Learning



Discovering Habits of Mind

• Examine your list of “How you would like them to 
be”

• Which of the Habits might best be developed to 
build their capacity to be how we would like them 
to be?



The Habits of Mind

1. Persisting
2. Managing Impulsivity
3. Listening with Understanding 

and Empathy
4. Thinking Flexibly
5. Thinking about Thinking
6. Striving for Accuracy
7. Questioning and Posing 

Problems
8. Applying Past Knowledge to 

New Situations

9.   Thinking and Communicating                   
with Clarity and Precision

10.  Gathering Data Through All    
Senses

11.  Creating, Imagining, Innovating
12.  Responding with Wonderment 

and Awe
13. Taking Responsible Risks
14.  Finding Humor
15.  Thinking Interdependently
16.  Remaining Open to Continuous  

Learning



Definition of Habits of Mind

Dispositions  are what 
intelligent people do 
when they are 
confronted with 
problems, the 
resolutions to which 
are not immediately 
apparent.

— Costa and    
Kallick (2008)



Definition of Personalized Learning

“Personalized learning is a 
progressively student-driven model 

where students deeply engage in 
meaningful, authentic, and rigorous 
challenges to demonstrate desired 

outcomes.”

— Zmuda, Curtis and 
Ullman (2015)
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Personalizing learning 
innovates the way we 
see our students and 
ourselves.
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Transforming Role of Teacher: 
Progressively moving toward…

Lead 
Learner

Facilitator
Coach
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Teacher as Lead Learner — Makes 
choices on behalf of the student

• Identifies and provides models for what to learn, 
how to learn, and how to demonstrate learning
• •Uses direct instruction and modeling as primary 

teaching mode
• •Encourages participation and values contributions
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Lead 
Learner

Facilitator

Coach



Teacher as Facilitator — Works with 
student to encourage engagement 
and self-direction 

• Invites students to engage in conversation to 
facilitate connections, prior knowledge, areas of 
interest
• Designs tasks that invite inquiry, analysis, and/or 

revision
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Lead 
Learner

Facilitator
Coach



Teacher as Coach — Works with 
student to develop learning 
partnerships

• Actively coaches thinking with learners through modeling, 
strategic use of teaching strategies, and observing
• Provides feedback and guidance to improve performance
• Troubleshoots with learners by identifying areas of growth 

and creates next steps
• Uses assessment information to improve learning

•
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Lead 
Learner

Facilitator
Coach



Personalizing Learning With Habits of 
Mind: How They Fit Together

èThey describe actionable patterns of 
capacities and behaviors that can be 
learned and assessed

èTransdisciplinary/Transfer
èAs good for adults as they are for students
èFocused on long range, (21st Century)   

enduring, essential learnings



Personalized Learning is NOT a 
program. 

Rather, 
Personalized Learning With Habits 
of Mind are…….



• Vision of your graduates

………..integrated into your:



Learner Outcomes
• Effective communicators share information, ideas, points of view, and/or feelings appropriate 

for audience and purpose in a clear, precise, and thoughtful manner.

• Mindful and responsive collaborators contribute to a shared goal by listening to others’ 
perspectives in order to inform, expand, and/or shift your own ideas and input. 

• Resilient and discerning problem solvers investigate a question, explanation, or challenge and 
develop a plan of action by evaluating the credibility of sources, and rework ideas (the plan) 
based on findings (outcomes).

• Kind, compassionate citizens seek to be a positive influence – they listen, understand, and act 
with both empathy and respect, knowing that what they do affects others.

• Innovative, imaginative designers test ideas, reach for solutions, purposefully play with 
techniques and tools to identify the impact on quality of their creation and continue to refine 
the work.



. 

•Curriculum

………..integrated into your:



Progressively 
moving toward self-
directed…



� Questioning and 
posing problems 

� Responding with 
wonderment and awe 

� Creating, 
imagining, 
innovating 

� 
Thinking 
flexibly 

� Thinking and 
communicating with clarity 

and precision � 
Thinking 

interdepen
dently 

� 
Gathering 

data 
through all 

senses � Striving 
for 

accuracy 

Persisting



Learning Target Yes Not Yet

I can show and solve addition facts. (A6, A7, A10)

I can pay attention to striving for accuracy when I work on my addition facts.
I can apply past knowledge to new situations to think about other addition problems.

I can model and solve word problems involving addition within 10. (A1, A3)

I can pay attention to striving for accuracy when I work on my addition facts.
I can apply past knowledge to new situations to think about other addition 
problems.

The picture 
can't be 
displayed.

The picture 
can't be 
displayed.

Self-Assessment Leads to Self-Discovery



. 

• School norms, culture and life.

…………. integrated into your:



Growing A Personalized Culture
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What are the top words that 
you would use to describe 
personalized learning?

Go to www.menti.com and use 
the code 87 96 39



Resources

•http://www.habitsofmindinstitute.org
• 16 Instructional Animations 

https://wondergrovelearn.net/videos
• Online Learning Paths, Costa and Kallick
https://www.eduplanet21.com/browse/

http://www.habitsofmindinstitute.org/icot
https://wondergrovelearn.net/videos
https://www.eduplanet21.com/browse/


“THE BEST WAY TO 
PREDICT THE FUTURE

IS TO INVENT IT.”

ALAN KAY
APPLE COMPUTER CO.


