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Vista USD Graduate Profile

The mission of Vista USD is to inspire every student to
persevere as a critical thinker who collaborates to solve real
world problems. 
Students will exhibit the following characteristics:

• Self Efficacy

• Collaboration

• Problem Solving







Purposeful Interactions

• Website: 
www.habitsofmindinstitute.org/vistausd

• Twitter #: 
– Add Bena to the conversation: @benakallick
– Add Allison to the conversation: @allison_zmuda

• Todaysmeet
• Padlet
• Collaborative time: listen, examine, create



In	order	to	achieve	equity	through	personalization	we	will:	
● Be	learner	driven	
● Create	multiple	pathways	to	achieve	identified	goals
● Support	innovation	and	expect	continuous	growth	
● Engage	in	discourse	where	every	voice	is	recognized	and	respected	
● Reflect	upon	beliefs,	behavior,	and	assumptions	and	how	they	impact	

achievement
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Achieving	Equity	through	Personalization

Personalizing	is	a	Means	NOT	an	End



PERSONALIZED LEARNING WITH
HABITS OF MIND



Our Definition of
Personalized Learning

“Personalized learning is a
progressively student-driven model
where students deeply engage in
meaningful, authentic, and rigorous
challenges to demonstrate desired
outcomes.”

— Zmuda, Curtis and Ullman (2015)
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Incorporates Many Instructional
Models

INDIVIDUALIZATION

• Student controls the
pace of the topic as
well as when to
demonstrate mastery. 

• Teacher drives
instruction through
teacher-created tasks
and related lesson
plans. 

DIFFERENTATION
• Student selects from a
range of content, 
process, and/or product
options to meet the
requirements. 

• Teacher tailors
instruction based on
individual student need
and preference.
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Definition of Habits of Mind

The social, emotional and academic
dispositions that help students
respond thoughtfully to challenges
and problems the answers to which
are not immediately apparent.

— Costa and Kallick (2008)



WHAT IS IT ABOUT YOUR STUDENTS 
THAT MAKES YOU THINK THEY NEED 

TO LEARN HOW TO THINK?

What do you see them doing?
What do you hear them saying?

How are they feeling?

How would you like them to be?



HOW WE WOULD LIKE THEM TO
BE

• Risk takers
• Not afraid to make mistakes
• Value their own thinking
• Ask themselves the right

questions to solve a problem
• Willing to perservere
• Open mindset for themselves

as learners
• Willing to do more than the

minimum

• Confidence and effort will
lead to success

• Willing to try something
without being sure they will
succeed

• Know that learning occurs
during the struggle

• Focus on their progress not
just the final outcome

• curious



COMPARE YOUR LIST OF 
ATTRIBUTES:

“HOW WOULD YOU LIKE THEM 
TO BE?”

WITH THE LIST OF HABITS 
OF MIND.

FIND SIMILARITIES



Habits of Mind
• Persisting
• Managing impulsivity
• Listening with

understanding and
empathy

• Thinking flexibly
• Thinking about thinking
• Striving for accuracy
• Questioning and posing

problems
• Applying past knowledge

to new situations
• Finding humor

• Thinking and
communicating with
clarity and precision

• Gathering data through all
senses

• Creating, imagining, 
innovating

• Responding with
wonderment and awe

• Taking responsible risks
• Thinking interdependently
• Remaining open to

continuous learning
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HABITS OF MIND
Discussion

✔ Go TO THE CHART ON PAGE 16 AND MAKE CONNECTIONS 
TO YOUR LEARNING ENGINE—CHOOSE A FEW THAT YOU 
FEEL WOULD BE MOST SUPPORTIVE OF THE WORK YOUR 
ARE ALREADY ENGAGED WITH

✔ IN YOUR GROUP, NUMBER OFF BASED ON THE HABITS YOU 
HAVE CHOSEN. EACH ONE, TAKE ONE.

✔ SHARE THE KEY WORDS FROM THE HABIT YOU READ—
DEFINE IT IN YOUR OWN WAY.



Using the key words from the
paragraph that discusses this habit, 
think about what you would like to see
students able to do.  Go to Padleon
the landing page and go to the habit
you were assigned to. Develop some ”I
can” statements for students
Mark E for elementary and S for
secondary



On the Landing Page

• Look at the playlist of I can statements





How They Fit Together

If personalized learning is the
organizational frame and

pedagogical structure for learning, 
then explicit thinking behaviors are

required: Habits of Mind.



Growing An Inquiry Based Culture
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A CURRICULUM 
MINDSHIFT 
IS NEEDED

FROM:
Not only knowing right 

answers.

TO:

➔ Also knowing how to 
behave  when answers 
are not immediately 
apparent. 



THINKING 
SKILLS

HABITS OF MIND

RICH COGNITIVE TASKS
THAT DEMAND 

SKILLFUL, CREATIVE, 
STRATEGIC THINKING 

ESSENTIAL QUESTIONS

CONTENT

SKILLFUL
THINKING 



Exploring Ways to Integrate the
Habits of Mind

Thinking through the
lens of Theatre

Starring Role!

Supporting Lead!

Ensemble!



Direct Instruction Lessons

Dorothy in the Wizard of Oz!



Listening with understanding and
empathy

Devoting mental energies to
understanding others’ 
thoughts and feelings.











Listening
sequence
• Pause
• Paraphrase
• Probe
– Inquire
– Clarify



Pause

Using	wait-time	
before	responding	
to	or	asking	a	
question	allows	
time		for	more	
complex	thinking,	
enhances	
dialogue	and	
improves	decision	
making.

➜“After having 
asked a question, the 
average teacher 
waits 1 second 
before either calling 
on a student, asking 
another question or 
answering the 
question 
him/herself.”



Paraphrase

Lets	others	know	that	you	
are	listening,	that	you	
understand	or	are	trying	
to	understand	them	and	
that	you	care.



probe

Increases the
clarity and
precision of the
group's thinking
by refining
understandings, 
terminology and
interpretations.



Practice your listening skills

• Listener: Use the
Pause, 
Paraphrase, 
Probe sequence

• Speaker: Finish
this sentence.

When I think about
personalized
learning I am
considering…



Practice your listening
skills

• Listener: Use the
Pause, 
Paraphrase, 
Probe sequence

• Speaker: Finish
this sentence.

Thinking about
personalized
learning reminds
me of…



WHAT VALUES ARE YOU 
EXPRESSING WHEN YOU 
LISTEN TO OTHERS SO 

INTENTLY?





Application Lessons

THINKING DISPOSITION!

in a Supporting 
Role





What do you observe?

• What do you see the teacher doing to foster
the Habits of Mind? (Intelligent Behaviors)

• What do you observe about the students?



Where might you include habits as a
part of the work that students are

doing?

ENTER YOUR IDEAS IN
HTTPS://TODAYSMEET.COM/VISTAUSD



DISPOSITIONS

Reinforcing Opportunities

in the Ensemble





What	did	you	observe?
• What did you see the teacher doing to foster
the Habits of Mind? (Intelligent Behaviors)

• What did you observe about the students?

• How might you use this as a way to include
the Habits as a part of your unit designs for
understanding?



Resources

• Websites: 
www.learningpersonalized.com/PLandHOM

• www.instituteforhabitsofmind.org
• Online courses for learning personalized and
habits of mind:www.Eduplanet21.com

• ASCD book: Students at the Center: 
Personalizing Learning with Habits of Mind


