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VUCA

Volatile
Uncertain
Complex
Ambiguous
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“The future belongs to 
a very different kind of 
person with a very 
different kind of mind 
— creators and 
empathizers, pattern 
recognizers and 
meaning makers.” 

— Daniel Pink
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College and Career Readiness
Intellectual Openness

Inquisitiveness

Analysis

Reasoning, Argumentation & Proof

Interpretation

Precision and Accuracy

Problem Solving
Conley, D. T.  Redefining College Readiness.  Eugene, OR:  Education Policy Improvement Center. 



Long-Term 
Transfer Goals

Cornerstone 
Performance Tasks

Teacher-Developed 
Units and Lessons

Transdisciplinary Disciplinary

Disciplinary
Rubrics

Transdisciplinary
Rubrics

Overarching
Understandings 

and Essential 
Questions

Overarching
Understandings 

and Essential 
Questions

Indicators Indicators



School Learner Outcomes

Effective communicators share information, ideas, points of view, and/or feelings in a clear, 
precise, and thoughtful manner appropriate for audience and purpose.

Mindful and responsive collaborators contribute ideas and listen to others’ perspective to 
consider courses of action to accomplish a shared goal.

Resilient and discerning problem solvers investigate a question, explanation, or challenge by 
developing an informed, flexible plan of action to construct solutions or offer conclusions. 

Kind, compassionate citizens listen, understand, and act with both empathy and respect, 
knowing that what they do affects others.

Innovative, imaginative designers develop, test, and refine ideas by experimenting with 
techniques and tools to reach a desired outcome. 





What do you 
think 
personalized 
learning 
really is?
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Definition of Personalized Learning

“Personalized learning is a 
progressively student-driven model 
where students deeply engage in 

meaningful, authentic, and rigorous 
challenges to demonstrate desired 

outcomes.”

— Zmuda, Curtis and 
Ullman (2015)
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Why is Personalizing Learning 
Dependent on Habits of Mind?

Characteristics of what 
intelligent people do when 
they are confronted with 
problems, the resolutions to 
which are not immediately 
apparent.
— Costa and Kallick (2008)
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Curriculum and Instructional Mind Shift
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From: Knowing right answers.

To: Knowing how to 
behave  when 

answers are not 
immediately 

apparent. 



13



Which of these habits pops out 
at you?  Which would you say 

would be most helpful for your 
students?  For yourself?
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Attributes of 
Personalized 

Learning



Power of Authenticity

Authentic problems, challenges, issues

Authentic opportunities to network, 
monitor progress, determine next steps

Authentic forms and audiences for 
drafting and refinement
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Leveraging Inquiry: Brainstorming 
and Finding Inspiration

Things I Love 
To Do:

Things I Am 
Good At:

Things I Love 
To Learn

Things I 
Wonder:

Some Questions That Might Help 
You Dig Deeper

• Why…?
• How would it be different if…?
• What if…?
• Suppose that…?
• What is the purpose of…?
• What would change if…?
• What are the reasons…?



Global Competencies

üCommunicate 
Ideas

ü Take Action

üRecognize      
Perspectives

ü Investigate the World

Mansilla, V. B. and Jackson, (2011) Educating for Global Competence: Preparing Our Youth to Engage the World.  New 
York: Council of Chief State School Officers’ Ed Steps Initiative & Asia Society Partnership for Global Learning



Questions to spark 
task and audience

• What can inspire our students based on their 
environment (neighborhood, state, nation, 
global)?
• What are the aspirations, passions, worries, 

stressors our students bring to school with 
them?
• What are the key questions or challenges that 

professionals are curious about, generating 
ideas, or working to gain a deeper understanding 
of the problem?



Example: 8th Grade Global Challenge
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Teacher generated problem to solve
Co-creation of strategies

Habits of Mind
Questioning and Posing Problems
Creating, Imagining, Innovating
Communicating with Clarity and Precision



Value added: Collaborate to develop and execute an 
idea that will contribute to the aesthetic beauty and 
health of a place or community. 

area/neighborhood to determine current conditionSurvey

people who use the space to find out their concerns 
and ideasInterview

get approval for the projectPropose

plan of action and complete the taskDevelop

Co-Created



Student Generated
Example: 10th Grade Health Worry

You are deeply worried about _________ because 
the disease or condition runs in your family and is 

affecting a loved one. How do you get good 
information about:

• seriousness of the disease or condition
• preventive measures
• healthy ways of coping 
• providing support to loved ones



Real Challenges of Progressively Moving 
Toward
• Structure and Freedom
• Teacher-Led and Student-Led
• Destination and Exploration 
• Surface Knowledge and Deep 

Knowledge
• Academic Learning and Social-

Emotional Learning 
• Intellectually Stimulating and 

Psychologically Safe
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Resources

• Www.habitsofmindinstitute.org/plpgh
• www. Learningpersonalized.com
• Costa and Kallick, Dispositions: Reframing Teaching 

and Learning, Corwin Press
• Kallick and Zmuda, Students at the Center: 

Personalized Learning with Habits of Mind, ASCD
• 16 Instructional Animations https://wondergrovelearn.net/videos
• Online Learning Paths, Costa and Kallick; Kallick and Zmuda
https://www.eduplanet21.com/browse/

http://www.habitsofmindinstitute.org/plpgh
https://wondergrovelearn.net/videos
https://www.eduplanet21.com/browse/


“THE BEST WAY TO 
PREDICT THE FUTURE

IS TO INVENT IT.”
ALAN KAY

APPLE COMPUTER CO.


