
Humble Independent
School District

Bena Kallick
June 7/8, 2017

# @benakallick



Website for Interaction

• http://www.habitsofmindinstitute.org/humble
7/



WHAT DO UBER, GOLDIEBLOX, 
AND SCHOOL HAVE IN
COMMON?
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Simon Sinek’s Golden Circle 4



“Transportation
as reliable as
running water
everywhere for
everyone.”
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Goldieblox

6



Current Why of Most Schools

“To graduate
college and
career ready
citizens.”

7



“TO KEEP OUR SOCIETY MOVING
FORWARD, WE HAVE A GENERATIONAL
CHALLENGE—TO NOT ONLY CREATE
JOBS, BUT CREATE A RENEWED SENSE
OF PURPOSE.”

Mark Zuckerberg, Speech at Harvard Graduation, 2017



Disrupting Efficiency Model
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Real Engagement

When students
choose to invest
(and reinvest) their
attention and effort
in the pursuit of a
learning goal. 



Learning in a Contemporary
World

Messy problems
Dizzying amount
of information

Growing
intolerance for
reflection

Struggling on
what matters

Making sense of
humanity and
human nature
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Humble ISD
• MISSION STATEMENT:

Our purpose, in partnership with families and community, is to
develop each child intellectually, artistically, emotionally, physically, 
and socially so that all students are life-long learners, complex
thinkers, responsible global citizens and effective communicators.

VISION STATEMENT:
We envision schools where students and staff are enthusiastically
engaged in learning within local and virtual environments. We see
schools that encourage collaboration and cultivate a sense of
belonging. We see learning standards that are rigorous and
relevant. We see learning standards that inspire creativity and
problem solving. Ultimately, we see schools that prepare students
for many paths and that empower them with skills to successfully
live in a rapidly changing world.



menti.com
40 60 50

What are some phrases that you
might use to summarize the why for

Humble ISD?
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In	order	to	achieve	equity	through	personalization	we	will:	
● Be	learner	driven	
● Create	multiple	pathways	to	achieve	identified	goals
● Support	innovation	and	expect	continuous	growth	
● Engage	in	discourse	where	every	voice	is	recognized	and	respected	
● Reflect	upon	beliefs,	behavior,	and	assumptions	and	how	they	impact	

achievement

Manchester	Public	Schools
Students✶Building✶District✶Students✶Building✶District✶Students✶Building✶District

✶Students✶Building✶District✶Students✶Building✶District

Achieving	Equity	through	Personalization

Personalizing	is	a	Means	NOT	an	End



PERSONALIZED LEARNING WITH
HABITS OF MIND



Reimaging Our Schools

Create a
culture
of
engaged
learning.
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Our Definition of
Personalized Learning

“Personalized learning is a
progressively student-driven model
where students deeply engage in
meaningful, authentic, and rigorous
challenges to demonstrate desired
outcomes.”

— Zmuda, Curtis and Ullman (2015)
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Incorporates Many Instructional
Models

INDIVIDUALIZATION

• Student controls the
pace of the topic as
well as when to
demonstrate mastery. 

• Teacher drives
instruction through
teacher-created tasks
and related lesson
plans. 

DIFFERENTATION
• Student selects from a
range of content, 
process, and/or product
options to meet the
requirements. 

• Teacher tailors
instruction based on
individual student need
and preference.
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WHAT IS IT ABOUT YOUR STUDENTS 
THAT MAKES YOU THINK THEY NEED 

TO LEARN HOW TO THINK?

What do you see them doing?
What do you hear them saying?

How are they feeling?

How would you like them to be?



HOW WE WOULD LIKE THEM TO
BE

• Show excitement and
motivation to ask questions
to gain a deeper
understanding

• Show confidence in their
level of knowledge

• Be risk takers
• Have students be okay with

struggling and thinking things
through

• Be willing to elaborate on
their answers

• Give themselves time to
process and use wait time

• Use each other as a resource
• Flexible thinkers
• Go deeper with their

questioning
• Thoughtful in their work and

the process
• More open minded and

objective



HABITS OF MIND
Discussion

✔ READ AND DEFINE IT IN YOUR OWN WORDS

✔ GIVE EXAMPLES: WHAT DO YOU HEAR PEOPLE SAYING OR 
SEE THEM DOING AS THEY USE THE HABIT OF MIND?

✔ DESCRIBE SITUATIONS WHEN IT IS IMPORTANT TO USE 
THE HABIT OF MIND



CREATE A 3 MIN 
PRESENTATION TO THE 

GROUP
✔ Find images or photos that create an 

understanding of the habit.

✔Create a movie

✔Script a skit

✔Make a poster

TAKE A RESPONSIBLE RISK!!
You	have	20	minutes	for	this	activity



COMPARE YOUR LIST OF 
ATTRIBUTES:

“HOW WOULD YOU LIKE THEM 
TO BE?”

WITH THE LIST OF HABITS 
OF MIND.

FIND SIMILARITIES



Habits of Mind
• Persisting
• Managing impulsivity
• Listening with

understanding and
empathy

• Thinking flexibly
• Thinking about thinking
• Striving for accuracy
• Questioning and posing

problems
• Applying past knowledge

to new situations
• Finding humor

• Thinking and
communicating with
clarity and precision

• Gathering data through all
senses

• Creating, imagining, 
innovating

• Responding with
wonderment and awe

• Taking responsible risks
• Thinking interdependently
• Remaining open to

continuous learning
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How They Fit Together

If personalized learning is the
organizational frame and

pedagogical structure for learning, 
then explicit thinking behaviors are

required: Habits of Mind.



Growing An Inquiry Based Culture
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Reimaging Our Schools

Curriculum
designed
for inquiry
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Being true to…

• OUR STANDARDS— clarify what students
should know, be able to do, and understand.

• OUR SCHOOL— every classroom is an integral
part of a larger horizontal and vertical whole.

• OUR STUDENTS— every learner comes to us
with a unique set of experiences, passions, 
background knowledge.
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ðHabits of Mind are drawn forth 
when confronted with problems,

enigmas, conflicts, ambiguities, the 
resolution of which is not 

immediately apparent. 

THEREFORE……..



A CURRICULUM 
MINDSHIFT 
IS NEEDED

FROM:
Not only knowing right 

answers.

TO:

➔ Also knowing how to 
behave  when answers 
are not immediately 
apparent. 



THINKING 
SKILLS

HABITS OF MIND

RICH COGNITIVE TASKS
THAT DEMAND 

SKILLFUL, CREATIVE, 
STRATEGIC THINKING 

ESSENTIAL QUESTIONS

CONTENT

SKILLFUL
THINKING 



7 Elements for Designing
Curriculum for Personalized

Learning
• Goals
• Inquiry
• Task and Audience
• Evaluation
• Feedback
• Instructional Planning
• Cumulative Demonstration of Learning
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GOALS
What are the desired results?
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Growing An Inquiry Based Culture
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Translate This Into Practice

• Given the attributes, how would you focus on
teacher generated goals differently?

• How might it look if you moved to
teacher/student co-created goals?

• How might you open the portal for student
driven goals?



INQUIRY AND IDEA GENERATION
What sparks your thinking based on the

topic? What is worth pursuing? 
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QUESTIONING AND
POSING PROBLEMS

How	do	you	know?

Having	a	questioning	attitude.
Developing	strategies	to	produce	
needed	data.	Finding	problems	to	solve.



QUESTIONING WITH INTENTION

LUNPRODUCTIVE QUESTIONS:
Closed questions that can be answered
"yes",  "no" , or "I can.”

– “Can you recite the poem?”
– “Can you tell us the name of .....?”
– “Who can remember.....?”



QUESTIONING WITH
INTENTION

LUNPRODUCTIVE QUESTIONS:
Rhetorical questions in which the answer is
given within the question:

– "In what year was the War of 1812?”
– "Since when has Mikhail Gorbachev had his

birth mark?”
– "So how much is 3 x 4:   twelve.   OK?”
– "Who can name the three basic parts of a

plant?  Root, stems and leaves, right?”



QUESTIONING WITH
INTENTION

LUNPRODUCTIVE QUESTIONS:
Defensive questions that cause
justification, resistance and self-
protection:

– "Why didn't you complete your assignment?”
– "Why would you do a thing like that?”
– "Are you misbehaving again?"



QUESTIONING WITH
INTENTION

LUNPRODUCTIVE QUESTIONS:
Agreement questions the intent of which
is to seek agreement with your
opinion or answer

– "This is really the best solution, isn't it?
– "Let's do it my way, O. K.?”
– "We really should get started now,  shouldn't

we?”



JQUESTIONING WITH
INTENTION:

Are	invitational:	
Approachable	voice,	Plurals,	
Tentativeness,		Invitational	
stems

Positive	presuppositions

Complex	levels



A	Credible	Voice

An	Approachable	Voice



THINK OF A QUESTION YOU 
ASKED OR WERE ASKED IN 
THE PAST FEW DAYS.  WRITE 
IT DOWN.  BE PREPARED TO 
REMODEL IT WITH EACH 
ADDITIONAL CRITERIA.



PLURALS
• "What are some of your goals?” 

• "What ideas do you have?" 

• "What outcomes do you seek?”

• "What alternatives are you considering?



TENTATIVENESS
• “What might be some factors that would
cause……?”

• “In what other ways could you solve this problem?”

• "What hunches do you have that may explain this
situation?”



INVITATIONAL STEMS:
• “As you recall….”

• “As you anticipate…….”

• “As you envision……”

• “Given what you know about…….”



The Three Story Intellect

There are one-story intellects, two story
intellects, and three-story intellects with
skylights.  All fact collectors, who have no
aim beyond their facts, are one-story men.

Two-story men compare, reason, generalize, 
using the labors of the fact collectors as
well as their own.

Three-story men idealize, imagine, predict--
their best illumination comes
from above, through the skylight.

Oliver Wendell Holmes



The Three Story Intellect

Complet
e

Identify Observe

InputCount List Recite
Define Match Select 
Describe Name Scan



The Three Story Intellect

Compare Distinguish Analyze 

Process
Contrast Explain Synthesize
Classify Infer Make 

analogies
Sort Sequence Reason
Complet
e

Identify Observe

InputCount List Recite
Define Match Select 
Describe Name Scan



The Three Story Intellect
Evaluate Predict Hypothesize

Output
Generate Speculate Forecast

Imagine If/then Idealize

Judge Apply a 
principle

Compare Distinguish Analyze 

Process
Contrast Explain Synthesize

Classify Infer Make 
analogies

Sort Sequence Reason

Complet
e

Identify Observe

InputCount List Recite

Define Match Select 

Describe Name Scan



PRESUPPOSITIONS: 
Hidden meanings below
the surface of language.

For example:
“Even Mary could get a passing grade in
that class.”



L LIMITING
PRESUPPOSITIONS

✔“DO YOU HAVE AN OBJECTIVE?”
✔“WHY WERE YOU UNSUCCESSFUL?”
✔“IF ONLY YOU HAD LISTENED.”



J EMPOWERING PRESUPPOSITIONS

“WHAT ARE SOME OF 
THE GOALS THAT YOU 
HAVE IN MIND FOR 
THIS MEETING?”



“AS YOU CONSIDER YOUR 
ALTERNATIVES WHAT

SEEMS MOST 
PROMISING?”

J EMPOWERING	PRESUPPOSITIONS



“WHAT PERSONAL 
LEARNINGS OR 

INSIGHTS WILL YOU 
CARRY FORWARD TO 

FUTURE 
SITUATIONS?”

J EMPOWERING	PRESUPPOSITIONS



GO TO: 
TODAYSMEET.COM/POSSIBILITIES



INTRODUCING QUESTIONING AND
PROBLEM POSING TO STUDENTS





Encouraging Students to Ask
Questions
Q-Storming

1. Ask as many questions as you can.

2. Do NOT stop to Discuss, Judge, or Answer any question.

3. Write down every question exactly as it is stated.

4. Change any statement into a question.

5. Categorize the questions and set priorities–Which
questions are most important to help you understand and
process your project?



Use the thinking
routine

Project Zero--Harvard

• See

• Think

• Wonder



Thinking Routines Build Habits of
Mind

• http://www.rcsthinkfromthemiddle.com/thinki
ng-routines.html



“The future belongs to a very
different kind of person with a
very different kind of mind —
creators and empathizers, pattern
recognizers and meaning makers.” 

— Daniel Pink
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Resources
• Websites: www.learningpersonalized.com/PLandHOM
• www.instituteforhabitsofmind.org
• https://sites.google.com/a/tristateconsortium.org/tri-
state-consortium/presentations/may-23-2017---bena-
kallick

• Online courses for learning personalized and habits of
mind:

• www.Eduplanet21.com
• ASCD book: Students at the Center: Personalizing
Learning with Habits of Mind


