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What do uber, goldiEblox, 
and school have in common?
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Simon Sinek’s Golden Circle 5



“Transportation
as reliable as
running water
everywhere for
everyone.”

6



Goldieblox
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Current Why of Most Schools

“To graduate
college and
career ready
citizens.”
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•Go	to
•Todaysmeet.com/humble



Disrupting Efficiency Model
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Disrupting Efficiency Model

“There’s no competitive advantage today in
knowing more than the person next to you. 
The world doesn’t care what you know. 
What the world cares about is what you can
do with what you know.”

— Tony Wagner
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Effective	Engagement	excerpted	Infographic
from	ABS,	McCrindle (Madden,	2014)

Previous	Generations Generation	Z/α

Verbal Visual

Sit	and	Listen Try	and	See

Teacher Facilitator

Job	Security Flexibility

Commanding Collaborating

Curriculum-Centered Learner-Centered

Closed	Book	Exams Open	Book	World

Books	and	Paper Glass	and	Devices
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Learning	in	a	Contemporary	World

Messy problems

Dizzying amount 
of information

Growing 
intolerance for 
reflection

Struggling on 
what matters

Making sense of 
humanity and 
human nature
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Real Engagement

When students choose to
invest (and reinvest) their
attention and effort in the
pursuit of a learning goal. 



Differentiation	and	
individualization
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KEY	DIFFERENCES

INDIVIDUALIZATION
• Student	controls	the	pace	of	the	
topic	as	well	as	when	to	
demonstrate	mastery.	
• Teacher	drives	instruction	
through	teacher-created	tasks	
and	related	lesson	plans.	

DIFFERENTATION
• Student	selects	from	a	range	of	
content,	process,	and/or	product	
options	to	meet	the	
requirements.	
• Teacher	tailors	instruction	based	
on	individual	student	need	and	
preference.
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DEFINITION	OF	
PERSONALIZED	LEARNING
“Personalized	learning	is	a	progressively	
student	–driven	model	where	students	
deeply	engage	in	meaningful,	authentic,	
and	rigorous	challenges	to	demonstrate	
desired	outcomes.”

— Zmuda,	Curtis	and	Ullman	(2015)
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Definition of Habits of Mind

Characteristics of what intelligent
people do when they are confronted
with problems, the resolutions to
which are not immediately apparent.

— Costa and
Kallick (2008)



WHAT IS IT ABOUT YOUR STUDENTS 
THAT MAKES YOU THINK THEY NEED 

TO LEARN HOW TO THINK?

What do you see them doing?
What do you hear them saying?

How are they feeling?

How would you like them to be?



HOW	WE	WOULD	LIKE	THEM	TO	BE

• More	risk	takers
• More	resourceful
• Work	with	other	students	to	help	
them
• More	inquisitive
• Motivate	self/be	proactive	about	
solving	problems
• More	engaged	in	their	learning
• Advocate	for	their	learning

• Not	afraid	to	be	wrong
• Stop	and	think	rather	than	shutting	
down
• Walk	away	from	difficult	situations	
and	then	return
• See	themselves	outside	of	their	
own	shoes/different	perspectives
• Apply	what	they	are	learning	
outside	of	school	setting
• Perservere



HABITS OF MIND
Discussion

✔READ AND DEFINE IT IN YOUR OWN WORDS

✔GIVE EXAMPLES: WHAT DO YOU HEAR PEOPLE SAYING OR 
SEE THEM DOING AS THEY USE THE HABIT OF MIND?

✔DESCRIBE SITUATIONS WHEN IT IS IMPORTANT TO USE 
THE HABIT OF MIND



CREATE A PRESENTATION
FOR THE GROUP

✔ FIND IMAGES ON THE INTERNET OR TAKE PHOTOS 
THAT REPRESENT THE HABIT

✔CREATE A MOVIE 

✔SCRIPT A SKIT

✔MAKE A POSTER

✔TAKE A RESPONSIBLE RISK!!



COMPARE YOUR LIST OF ATTRIBUTES:

“HOW WOULD YOU LIKE THEM TO BE?”

WITH THE LIST OF HABITS OF MIND.
FIND SIMILARITIES



16 Habits of Mind
✶ Persisting
✶Managing Impulsivity
✶ Listening with 

understanding & 
empathy

✶ Thinking flexibly
✶ Thinking about thinking
✶ Striving for accuracy
✶Questioning & posing 

problems 
✶ Applying past knowledge 

to new situations

✶ Thinking & communicating 
with clarity and precision

✶ Gathering data through
all senses

✶ Creating, imagining, 
innovating 

✶ Responding with 
wonderment and awe

✶ Taking responsible risks 
✶ Finding humor 
✶ Thinking interdependently
✶ Remaining open to 

continuous learning



HOW	THEY	FIT	TOGETHER

If	personalized	learning	is	the	
organizational	frame	and	

pedagogical	structure	for	learning,	
then	explicit	thinking	behaviors	are	

required:	Habits	of	Mind.



Growing	Capacity	by	Design
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• In what ways do you invite
students to express their thoughts
and opinions?

• In what ways do you create an
environment of safety for students
to respectfully disagree with one
another (and you)?

• In what ways do you give students
the opportunity to advocate for a
position?

• In what ways do you encourage
students to raise questions that
are skeptical or out of the box?
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Related Dispositions

• Listening with understanding
and empathy
• Questioning and problem
posing
• Thinking and communicating
with clarity and precision



• To what extent do you provide
choice for students in WHAT they
can pursue?

• To what extent do you provide
choice for students in HOW they
can pursue it?

• To what extent do you provide
choice to students for HOW they
demonstrate learning?

• To what extent do you provide the
opportunity for students to develop
checkpoints and monitor progress in
relation to their goal?

• To what extent do you create
exhibitions for student
performances or products that focus
on what they learned — about the
topic and about themselves?
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Related Dispositions

• Creating, imagining, and
innovating
• Thinking flexibly
• Persisting



• In what ways do you encourage
students to seek others to help give
their work more meaning?

• In what ways do you offer
opportunities for students to seek
outside of the expertise that is within
the

• classroom?
• In what ways to you provide students
with the opportunities to test their
ideas and see whether they hold up

• to the scrutiny of other’s perspectives?
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Related Dispositions

• Taking responsible risks
• Gathering data
• Thinking interdependently



• In what ways do you provide
students with the opportunity to
reflect on their learning and how it
affects who they are becoming as a
learner?

• In what ways do you provide the
opportunity for students to know
more about the ways that they
learn best?

• In what ways do you provide the
opportunity for students to see the
growth of their work over time?

• To what extent do you create
exhibitions for student
performances or products that focus
on what they learned — about the
topic and about themselves?
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Related Dispositions

• Applying past knowledge to
new situations
• Thinking about your thinking
• Responding with
wonderment and awe



“The	future	belongs	to	a	very	different	kind	
of	person	with	a	very	different	kind	of	mind	
— creators	and	empathizers,	pattern	
recognizers	and	meaning	makers.”	

— Daniel	Pink
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ðHabits of Mind are drawn forth 
when confronted with problems,

enigmas, conflicts, ambiguities, the 
resolution of which is not 

immediately apparent. 

THEREFORE……..



A CURRICULUM MINDSHIFT 
IS NEEDED

FROM:
Not only knowing right 
answers.

TO:

➔ Also knowing how to 
behave  when answers 
are not immediately 
apparent. 



THINKING 
SKILLS

HABITS OF MIND

RICH COGNITIVE TASKS
THAT DEMAND 

SKILLFUL, CREATIVE, 
STRATEGIC THINKING 

ESSENTIAL QUESTIONS

CONTENT

SKILLFUL
THINKING 



7	Elements	for	Designing	Curriculum	for	
Personalized	Learning

• Goals
• Inquiry
• Task	and	Audience
• Evaluation
• Feedback
• Instructional	Planning
• Cumulative	Demonstration	of	Learning



















Summarize 
your 

understanding 
of  the Habits of 
Mind as thinking 

dispositions 
and their place 

in the 
curriculum

Think- Pair- Share
Use	todays	meet









Co-creating

• Roller	Coaster



• Where	did	you	see	teacher	generated	ideas?

• Where	did	you	see	opportunities	for	student	co-creation?

• What	opportunities	do	you	see	for	your	design	work	for	students?



Value	added
Collaborate	to	develop	and	execute	an	idea	that	will	
contribute	to	the	aesthetic	beauty	and	health	of	a	place	
or	community.	This	development	process	includes:	
• survey	of	the	area/neighborhood	to	determine	
current	condition
• interview	people	who	use	the	space	to	find	out	their	
concerns	and	ideas
• propose	and	get	approval	for	the	project
• develop	a	plan	of	action	and	complete	the	task
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It’s	personal

You	are	deeply	worried	about	_________	because	the	disease	or	
condition	runs	in	your	family	and	is	affecting	a	loved	one.	How	do	you	
get	good	information	about:
• seriousness	of	the	disease	or	condition
• preventive	measures
• healthy	ways	of	coping	
• providing	support	to	loved	ones
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Coaching

• Listening	with	
Understanding	and	
Empathy
•Questioning	and	Problem	
Posing
• Thinking	Flexibly



Coaching	Protocol

• Presenter:		Describe	the	practice	that	you	have	a	question	about.		
What	is	the	context?	
• Coach:	Asks	clarifying	questions	to	affirm	understanding.		NO	ADVICE	
• Coach	and	Presenter: Interaction	based	on	the	question	
• Group	Observation:		Reflection-–What	did	you	observe?	What	did	
you	learn	that	might	apply	to	your	own	practice?		See,	think,	wonder?	
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Phases	of	Change
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What is it? 
How does
it affect
me?

How do I
begin? 
How do I
stay
motivated? 
How do I
get others
interested
in/ 
supportive

How are
we working
together to
grow the
idea? 

How do we
share the
results? 
What new
ideas, 
policies, 
and
practices
emerge?

PERSONAL

TEAM
SYSTEM



As	you	consider	
introducing	the	idea	of	
personalized	learning	with	
habits	of	mind,	what	
questions	do	you	imagine	
will	arise?



“After	the	last	‘no’	there	is	a	
‘yes’	and	on	that	’yes’	the	future	

of	the	world	depends.”

Wallace	Stevens



Presenting	Ideas	to	Others
• As	you	listen	to	what	I	am	saying,	what	concerns	arise	
for	you	about…
• What	would	it	be	like	for	you	if…?		What	would	it	be	
like	for	a	child	if…?
• What	really	appeals	to	me	about	this	idea	is…
• You	can	count	on	me	to	support	in	these	ways…
• How	might	you	like	to	be	more	involved?	What	is	one	
way	that	you	can	support	this	work	in	our	
community?



For	a	Skeptical	Person
• As	you	listened	to	my	ideas,	what	concerns	arise	for	you?
• What	is	it	that	you	think	I	may	not	be	getting	about	your	
point	of	view?
• Here	are	some	possibilities	that	I	see	in	this	idea…
• I	agree	that	this	will	be	a	challenge.		What	do	you	think	it	
might	be	like	for	you	or	a	child	if	this	were	to	happen?
• I	am	committed	in	supporting	this	work.		What	do	you	
think	I	would	need	to	be	sure	to	attend	to?
• Would	you	be	willing	to…



Three new 
ideas/concepts 
I’ve learned.

Two questions 
I am asking 

myself.

One action I 
plan to take.



DON’T WORRY THAT CHILDREN NEVER
LISTEN TO YOU; WORRY THAT THEY
ARE ALWAYS WATCHING YOU.

ROBERT FULGHUM



Targeted	Coaching



Growing	Capacity	by	Design

Devoting mental energies to understanding
others’ thoughts and feelings.











Listening Sequence

•Pause
•Paraphrase
•Probe
• Inquire
• Clarify



Speaker:  Finish this
sentence:

“As I consider personalizing
learning, I am wondering…”

Listener: Use the
Pause, Paraphrase Probe Sequence



Speaker:  Finish this sentence:

“As I reflect on my plans for
how I might make some
changes behalf of teaching and
learning,  I am considering…”

Listener: Use the
Pause, Paraphrase Probe Sequence



WHAT VALUES ARE YOU
EXPRESSING WHEN YOU
LISTEN TO OTHERS SO
INTENTLY?



As	you	watch	this	video,	observe	the	
strategies	that	Dee	and	Maria	use	
when	they	listen	with	understanding	
and	empathy.





PARAPHRASE WHAT YOU’VE 
LEARNED ABOUT THE, 

IMPORTANCE, EFFECTS AND 
MENTAL PROCESSES OF 

LISTENING WITH 
UNDERSTANDING AND 

EMPATHY


