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• Go to this url:

www.habitsofmindinstitute.org/collab
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PHASES OF CHANGE
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What is it? 
How does 
it affect 
me?

How do I 
begin? 
How do I 
stay 
motivated? 
How do I 
get others 
interested 
in/ 
supportive 
of idea?

How are 
we working 
together to 
grow the 
idea? 

How do we 
share the 
results? 
What new 
ideas, 
policies, 
and 
practices 
emerge?



WE ARE TRAINING OUR STUDENTS 
AS IF WE LIVE IN A PREDICTABLE 

WORLD.
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LEARNING IN A 
CONTEMPORARY WORLD

Messy problems
Dizzying 
amount of 
information

Growing 
intolerance for 
reflection

Struggling on 
what matters

Making sense of 
humanity and 
human nature
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THE REAL “HIGH STAKES”
JOBS FOR FUTURE REPORT
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DEFINITION OF HABITS OF MIND

Characteristics of what intelligent 
people do when they are 
confronted with problems, the 
resolutions to which are not 
immediately apparent.

— Costa and Kallick (2008)



WHAT IS IT ABOUT YOUR STUDENTS 
THAT MAKES YOU THINK THEY NEED 

TO LEARN HOW TO THINK?

What do you see them doing?
What do you hear them saying?

How are they feeling?
How would you like them to be?



HOW WE WOULD LIKE THEM TO BE



COMPARE TO HABITS OF MIND
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• Persisting 
• Managing impulsivity
• Listening with 

understanding and 
empathy

• Thinking flexibly
• Thinking about thinking
• Striving for accuracy
• Questioning and posing 

problems
• Applying past knowledge 

to new situations

• Thinking and 
communicating with 
clarity and precision

• Gathering data through 
all senses

• Creating, imagining, 
innovating

• Responding with 
wonderment and awe

• Taking responsible risks
• Thinking 

interdependently
• Remaining open to 

continuous learning
• Finding humor



HOW THEY FIT TOGETHER

If personalized learning is the 
organizational frame and 
pedagogical structure for 

learning, then explicit thinking 
behaviors are required: 

Habits of Mind.



DEFINITION OF 
PERSONALIZED LEARNING

“Personalized learning is a 
progressively student –driven model 
where students deeply engage in 
meaningful, authentic, and rigorous 
challenges to demonstrate desired 
outcomes.”

— Zmuda, Curtis and Ullman (2015)
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POWER OF AUTHENTICITY TO 
ENGAGE LEARNING

üAuthentic problems, challenges, 
issues, ideas

üAuthentic opportunities to 
network, monitor progress, 
determine next steps

üAuthentic forms for performance 
üAuthentic audiences for 

presentation and refinement
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PERSONALIZED LEARNING ATTRIBUTES

14



• In what ways do you invite 
students to express their 
thoughts and opinions?

• In what ways do you create an 
environment of safety for 
students to respectfully disagree 
with one another (and you)?

• In what ways do you give 
students the opportunity to 
advocate for a position?

• In what ways do you encourage 
students to raise questions that 
are skeptical or out of the box?
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Related Habits of Mind

• Listening with 
understanding and 
empathy

• Questioning and problem 
posing

• Thinking and 
communicating with clarity 
and precision



• To what extent do you provide 
choice for students in WHAT 
they can pursue?

• To what extent do you provide 
choice for students in HOW they 
can pursue it?

• To what extent do you provide 
choice to students for HOW they 
demonstrate learning?

• To what extent do you provide 
the opportunity for students to 
develop checkpoints and 
monitor progress in relation to 
their goal?
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Related Habits of Mind

• Creating, imagining, and 
innovating

• Thinking flexibly
• Persisting



• In what ways do you 
encourage students to seek 
others to help give their work 
more meaning?

• In what ways do you offer 
opportunities for students to 
seek outside of the expertise 
that is within the classroom?

• In what ways to you provide 
students with the 
opportunities to test their 
ideas and see whether they 
hold up to the scrutiny of 
other’s perspectives?
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Related Habits of Mind

• Taking responsible risks
• Gathering data
• Thinking 

interdependently



• In what ways do you provide 
students with the opportunity to 
reflect on their learning and how 
it affects who they are becoming 
as a learner?

• In what ways do you provide the 
opportunity for students to know 
more about the ways that they 
learn best?

• In what ways do you provide the 
opportunity for students to see 
the growth of their work over 
time?

• To what extent do you create 
exhibitions for student 
performances or products that 
focus on what they learned —
about the topic and about 
themselves?
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Related Habits of Mind

• Applying past 
knowledge to new 
situations

• Thinking about your 
thinking

• Responding with 
wonderment and awe
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WHAT IT MIGHT FEEL LIKE
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PAUSE AND REFLECT
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ILLUSTRATIVE EXAMPLES

• Roller coaster —
http://www.habitsofmindinstitute.org/reso
urces/multimedia-examples/

• Student choice in ELA —
http://www.learningpersonalized.com/emp
ower-students-english-language-arts-
classroom/

• Civics assignment —
http://www.learningpersonalized.com/fear-
excitement-announcing-civic-action-
assignment/
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MODELING ASPIRATIONS, 
BEHAVIORS

Don’t worry that 
children never 
listen to you; 
worry that they 
are always 
watching you.

— ROBERT 
FULGHUM



FOR MORE IDEAS

• www.learningpersonalized.
com

• www.habitsofmindinstitute.
org

• Twitter: @benakallick; 
@allison_zmuda

• Virtual learning paths: 
www.eduplanet21.com
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PERSONALIZED LEARNING ATTRIBUTES
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COACHING PROTOCOL
• Presenter:  Describe the practice that you have 

a question about.  What is the context?  7 min
• Coach: Asks clarifying question to affirm 

understanding.  NO ADVICE 5 min
• Presenter: What is the question you would like 

the coach to think about with you? 2 min
• Coach: Interaction based on the question 10 

min
• Group:  Reflection-–What did you observe? 

What did you learn that might apply to your 
own practice?  See, think, wonder? 15 min

• Questions?

30



FACILITATING QUESTIONS FOR 
GROUPS

• Choose a practice that you are already 
doing or will consider doing.  
o Take a few minutes in your group to just jot 

down a few notes about what you are thinking.
o Go round in the group sharing what you are 

thinking about.
o What questions arise for you? 

• Go around the room and do a quick share 
to look for some themes or patterns across 
the groups.
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